District Health Assessment for Multiple District 300 through January 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
300A1 84 0 84 0% 3 1 2 2441 0 2441 303 187 116 4.99% 2,673 29 24% 20 0 100% 0% 0% 0% 24 12
300A2 113 0 113 0% 1 1 0 3740 0 3740 602 206 396 11.84% 3,826 33 10% 6 0 100% 0% 0% 0% 26 13
300A3 60 0 60 0% 0 2 -2 2271 0 2271 316 115 201 9.71% 2,458 38 20% 24 0 100% 0% 0% 0% 20 8
300B1 68 0 68 0% 0 0 0 2663 0 2663 103 39 64 2.46% 2,699 39 13% 0 0 0% 82% 0% 0% 14 6 GST
300B2 59 0 59 0% 0 0 0 2352 0 2352 264 76 188 8.69% 2,425 40 10% 0 0 0% 61% 98% 0% 14 7
300C1 72 0 72 0% 0 0 0 4015 0 4015 367 161 206 5.41% 4,243 56 3% 0 0 0% 1% 1% 0% 34 16
300C2 89 0 89 0% 0 0 0 5711 0 5711 791 103 688 13.70% 5,847 64 1% 0 0 0% 40% 1% 0% 44 22
300C3 91 0 91 0% 3 0 3 4707 0 4707 747 150 597 14.53% 5,088 52 1% 0 0 0% 0% 0% 0% 33 13
300D1 88 0 88 0% 0 0 0 3395 0 3395 522 132 390 12.98% 3,324 39 3% 0 0 0% 0% 0% 0% 21 10
300D2 60 0 60 0% 3 1 2 2000 0 2000 482 135 347 20.99% 1,890 33 10% 18 0 100% 0% 0% 0% 16 7
300 E1 66 0 66 0% 1 0 1 2112 0 2112 331 128 203 10.63% 2,025 32 9% 0 0 0% 0% 0% 0% 22 1"
300 E2 52 2 54 100% 2 0 2 1818 52 1870 599 107 492 35.70% 1,669 35 20% 0 0 0% 0% 0% 4% 14 7
300 F 83 0 83 0% 2 0 2 2783 0 2783 356 120 236 9.27% 2,795 34 12% 0 0 0% 24% 0% 0% 19 8
300 G1 76 0 76 0% 3 0 3 2853 0 2853 485 89 396 16.12% 2,862 38 1% 0 0 0% 3% 61% 0% 18 9
300 G2 140 0 140 0% 1 3 -2 4864 0 4864 521 232 289 6.32% 5,158 35 16% 7 0 100% 4% 4% 0% 30 15
1201 2 1203 100% 19 8 1" 47725 52 47777 6789 1980 4809 11.19% 48,982 40 1% 14 0 100% 13% 9% 0% 349 164
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District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | InActive In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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